
IDS 39WK AGM MHHWLQJ MLQXWHV 
VenXe: Zoom/Facebook LiYe SWream 
10 JXne 2021, 14:00 ± 16:00. 

 
 
 
BRaUd 
PHPbHUV  
SUHVHQW 

Lianne QXigle\ (LQ)(ChairperVon), John BoVco Conama (JBC)(Vice 
ChairperVon), Mar\ SWringer (MS)(DirecWor), Aidan McCardle (AM) 
(DirecWor), Sofi\a KalinoYa (SK) (DirecWor), L\dia MendeV (LM) 
(DirecWor), Carol BroZne (CB) (DirecWor)   

MHPbHUV 
SUHVHQW 

30 memberV aWWended online 

IQ 
AWWHQdaQcH 

John SherZin (CEO), Brian Crean (FET CoXrVe Manager), Trace\ 
Treanor (FET QXaliW\ AVVXrance Manager, Elaine Grehan (AdYocac\ 
Manager), Fiona Noone (Financial ConWroller) 
 
Siofra Nolan (NoWe-Waker), Trac\ Dal\ (InWerpreWer), Amanda Mohan 
(InWerpreWer), 
 

QXRUXP YeV 
 
 
 Minutes 
1 OSHQLQJ RI MHHWLQJ aQd SWaQdLQJ OUdHUV 

  
SWanding OrderV deliYered. 
 

2 AdRSWLRQ RI WKH aJHQda 

  
ApproYed b\ majoriW\. 
 

3 MLQXWHV RI WKH 38WK AQQXaO GHQHUaO MHHWLQJ 11WK NRYHPbHU 2020 

  
No amendmenWV reqXeVWed b\ memberV.  
 
PropoVal Wo adopW Whe 2020 AGM meeWing minXWeV.  
PropoVed b\ Lorraine Creed, Veconded b\ KeYin L\nch. 
AccepWed b\ majoriW\.  
 

4 MaWWHUV aULVLQJ IURP AGM 2020 PLQXWHV 

  
Donal DeVmond raiVeV a qXer\ on Whe NaWional CoXncil, commXnicaWionV and Whe 
hiring of neZ VWaff. LQ reVpondV WhaW Whe qXer\ relaWed Wo acWionV Waken in 2021 
bXW WhaW Whe minXWeV in qXeVWion refer Wo 2020. Donal DeVmond accepWed WhiV 
reVponVe. 
 

5 CKaLUSHUVRQ¶V AddUHVV 

  
Chair LQ giYeV addreVV Wo Whe meeWing aV folloZV: 
 
Dear MemberV, 
 



2020 ZaV a roller-coaVWer \ear for all of XV and noZ Ze are inWo Whe Vecond \ear 
of CoYid 19, a global pandemic. 
 
In March 2020, Whe Zorld had changed for eYer\one and IDS haV Zorked Yer\ 
hard Wo conWinXe VerYiceV remoWel\ and Wo proYide ISL informaWion for Whe Deaf 
commXniW\. We campaigned hard Wo enVXre ISL inWerpreWerV Zere inclXded on 
WeleYiVion briefingV for emergenc\ annoXncemenWV and Wo make VXre oXr 
commXniW\ had acceVV Wo informaWion aboXW COVID-19. I ZoXld like Wo Whank all 
VWaff and YolXnWeerV for Wheir hard Zork dXring Whe pandemic. 
 
DeVpiWe CoYid-19 IDS carried on ZiWh oXr Zork for Whe Deaf commXniW\ and iW ZaV 
a Yer\ bXV\ \ear. 
 
On FebrXar\ 24Wh 2020, hiVWor\ ZaV made in LeinVWer HoXVe aW Whe officeV of Whe 
Seanad ReWXrning Officer. Dr. John BoVco Conama, ZaV nominaWed Wo Whe Seanad 
b\ boWh Whe IriVh Deaf SocieW\ and Chime. AlWhoXgh he ZaV noW elecWed Wo Whe 
Seanad he polled Zell aV a firVW-Wime candidaWe. We hope he proYided a poViWiYe 
e[ample for oWher Deaf people inWereVWed in poliWicV and repreVenWaWion. 
 
OYer Whe VXmmer 2020, Whe IDS board and CEO Zorked Yer\ hard Wo deYelop a 
neZ IDS conVWiWXWion. OXr older 2004 conVWiWXWion needed Wo be XpdaWed Wo 
remoYe inconViVWencieV and Wo meeW Whe reqXiremenWV Whe 2014 CompanieV AcW. I 
am delighWed WhaW Whe neZ IDS conVWiWXWion haV noZ been approYed b\ Whe 
memberV of IDS aW EGM in March 2021. I ZoXld like Wo Whank all Board, CEO and 
Whe ISL WranVlaWion Weam for hard Zork on WhiV neZ conVWiWXWion. ThiV ZaV Whe 
moVW complicaWed legal docXmenW WhaW haV eYer been WranVlaWed inWo ISL and can 
be Veen on Whe IDS ZebViWe. 
 
The laXnch of Deaf inWerpreWer programme for 24 Deaf VWXdenWV for a \ear ZaV a 
hiVWoric momenW for Whe Deaf commXniW\ in SepWember 2020. LaWer WhiV \ear, 
AXWXmn 2021, Whe VWXdenWV Zill gradXaWe aV Deaf InWerpreWerV. The program ZaV 
joinWl\ fXnded b\ SLIS and CIB, in conjXncWion ZiWh Whe CenWre for Deaf SWXdieV. 
 
DXring 2020 Whe IDS board co-opWed Carol BroZn and L\dia MendeV aV a DirecWor 
and appoinWed DaYid MXldoZne\ aV a non-direcWor Compan\ SecreWar\. AW oXr 
AGM in NoYember 2020 oXr memberV elecWed Carol BroZn, Sofi\a KalinoYa and 
Aidan McArdle and L\dia MendeV aV board direcWorV. 
 
In laWe NoYember 2020 Ze hoVWed oXr firVW eYer online AGM XVing Whe Zoom Yideo 
conferencing plaWform. ThiV ZaV a comple[ IT eYenW ZiWh a range of YoWing and 
non-YoWing memberV, hearing and Deaf, inWerpreWerV, Q&A from oXr aXdience, 
YoWing in Zoom and a liYe VWream on Facebook for obVerYerV. The eYenW ZaV 
VXcceVVfXl and a learning e[perience for XV all. 
 
In 2020 IDS Zere foXnding memberV of a neZ coaliWion of diVabled perVonV 
organiVaWionV called Whe ³DPO coaliWion.´ OXr goal ZaV Wo ZriWe a ShadoZ ReporW 
for Whe UNCRPD and WhiV Zork haV been going reall\ Zell beWZeen 2020 and 2021. 
 
For Whe firVW Wime again Yia online EUD GA and I aWWended repreVenWing IDS. The 
eYenW ZaV a VXcceVV. 
 
On 15Wh December 2020, Whe MiniVWer of SWaWe ZiWh reVponVibiliW\ for DiVabiliW\, 
Anne RabbiWe TD, addreVVed Whe Seanad and annoXnced Whe fXll commencemenW 
of Whe IriVh Sign LangXage AcW 
 
2017. One of Whe firVW changeV aV parW of implemenWing Whe AcW ZaV Whe 
eVWabliVhmenW of a neZ regiVWer of IriVh Sign LangXage InWerpreWerV b\ SLIS. 



 
Thank \oX Wo all of oXr board, VWaff, YolXnWeerV, IDS memberV of Whe Deaf 
commXniW\ for \oXr hard Zork in keeping IDS VWrong and VWead\ for 40 \earV! We 
hope WhaW IDS Zill conWinXe Wo Zork for Whe commXniW\ for anoWher 40 \earV! 
 
Thank \oX 
 
Lianne QXigle\ 
 
IriVh Deaf SocieW\ ChairperVon 
 

6 2020 RHYLHZ RI WKH AIIaLUV RI WKH CRPSaQ\ 

  
AV reYieZ of IDS affairV for Whe preYioXV financial \ear ZaV deliYered b\ Vice 
ChairperVon Dr John BoVco Conoma aV folloZV: 
 
³I am reporWing on Compan\ AffairV. John formall\ VendV hiV apologieV. 2020 
began qXiWe poViWiYel\. In 2019, Where ZaV a fire in DVI. IDS ZenW online Wo 
proWecW VWaff from COVID-19. ForWXnaWel\, Whe fire meanW Where Zere conWingenc\ 
planV in place. There Zere fXrWher edXcaWion programmeV and adYocac\ WhaW ZenW 
online VmooWhl\. On Whe IDS ZebViWe, Where iV one page dedicaWed Wo Whe 
GXidelineV, XpdaWed regXlarl\ Wo reflecW HSE gXidelineV. We knoZ WhaW parWicXlarl\ 
Whe Deaf commXniW\ face barrierV regarding online commXnicaWion and Ze are 
Zorking Wo remoYe Whem.  
  
We haYe gone inWo Whe black and Ze are in a good poViWion Wo do fXWXre 
planning. ChariW\ Vhop income iV mXch loZer dXe Wo Whe coronaYirXV. The raffle 
income iV alVo gone aV Ze coXld noW rXn iW. There ZaV a drop of 30%. AW Whe Vame 
Wime, Where Zere indiYidXal donaWionV WhaW amoXnWed Wo ¼10,000. OYer Whe \ear 
Ze haYe Vold all Whe VWock Ze Zere VWoring in a ZarehoXVe and WhaW haV relieYed 
XV of WhaW VWorage coVW.   
  
The AdYocac\ DeparWmenW haYe changed Wheir operaWionV VignificanWl\. The\ 
preYioXVl\ meW face-Wo-face. NoZ Whe\ haYe Zorked hard ZiWh online meeW-XpV Wo 
keep Xp Wheir VerYice. There ZaV Whe COVID-19 CoronaYirXV GroXp Wo deYelop 
YocabXlar\ Wo Walk aboXW COVID-19. The\ conVXlWed ZiWh man\ organiVaWionV. 
There ZaV alVo Whe coordinaWion ZiWh regard Wo COVID Wo make VXre YXlnerable 
groXpV had acceVV Wo food.   
  
The FXrWher EdXcaWion and Training DeparWmenW and Whe ISL Academ\ haYe 
conWinXed Wo operaWe remoWel\. ThroXghoXW COVID, Ze had no choice bXW Wo 
deliYer claVVeV online. A loW of indiYidXalV Zere Wechnicall\ read\ for Whe pandemic 
bXW noW eYer\one iV Wech-VaYY\. AV Ze haYe receiYed more fXnding from SOLAS 
and IDS iV fle[ible, Ze Zere able Wo implemenW Whe neceVVar\ changeV Wo Whe 
Zorking mode. There are man\ differenW coXrVeV aYailable online. EqXall\ Ze 
haYe more Wime Wo meeW ZiWh VWXdenWV and anVZer qXerieV. We haYe had VWXdenWV 
achieYe QQI qXalificaWionV. We haYe had 223 aVVeVVmenWV for LeYel 3. We haYe 
been moniWoring Whe Weaching VWandardV conWinXoXVl\. VLE (VirWXal Learning 
EnYironmenW) alloZV a differenW W\pe of reflecWion. We ma\ XVe a blend of VLE and 
WradiWional in Whe fXWXre. We need Wo make planV noZ Wo meeW WhaW demand.   
  
We are meeWing ZiWh Whe NaWional CoXncil for Special EdXcaWion. We are meeWing 
ZiWh DCU Wo deYelop biolog\ YocabXlar\, maWched Wo VXbjecW conWenW, relaWing Wo a 
STEM ProjecW. The\ haYe gone WhroXgh MaWhV and EnYironmenWal and HiVWor\ 
alread\. We are inYolYed in WheVe projecWV Wo benefiW Whe Deaf CommXniW\. There 
iV a fanWaVWic gloVVar\.   



 
7 SWaWXWRU\ FLQaQcLaO SWaWHPHQWV / RHSRUW RI WKH DLUHcWRUV / AXdLWRUV¶ 

RHSRUW 

  
CaWhal CXVack of CXVack GarYe\ deliYered hiV aXdiWor¶V reporW oYerYieZ Wo Whe 
meeWing aV folloZV: 
 
³M\ name iV CaWhal CXVack and I am Whe AXdiWor. M\ pXrpoVe iV Wo proYide an 
independenW YieZ, goYerned b\ Compan\ LaZ. M\ reporW rXnV from page 6 Wo 
page 9. IW Va\V ZheWher I Whink Whe CoXncil haV acWed fairl\ and in accordance 
ZiWh Compan\ LaZ. We ZoXld Va\ iW iV a clean reporW. The organiVaWion iV in a 
good poViWion. There iV improYemenW in Whe Za\ iW haV preVenWed iWV accoXnWV. 
There iV noWhing I need Wo poinW oXW making WhiV a VhorW reporW´ 
 
QXeVWionV Wo Whe aXdiWor from Whe memberV ariVing from WheVe reporWV: 
 
DD: I ZoXld like Wo Whank IDS. IW¶V fanWaVWic Wo Vee Ze are ¼39,000 Xp. On page 
36, Where ZaV VignificanW deferred income in 2020. PleaVe e[plain Whe deferred 
income of ¼117,000.   
FN: We Zere noW able Wo XVe all fXnding in 2020 becaXVe of COVID. We haYe 
deferred ¼90,000 (SOLAS fXnding) and ¼27,000 addiWional fXnding (Vpecificall\ 
relaWed Wo COVID) Wo 2021.   
  
PP: Page 40, WranVlaWion coVWV. There ZaV qXiWe a big jXmp. IV WhaW mone\ onl\ for 
Whe FET DeparWmenW and noW Whe reVW of Whe compan\?  
  
FN: The WranVlaWion coVWV fall Xnder Whe FET DeparWmenW. We VaZ an increaVe in 
Whe need for WranVlaWion VerYiceV in 2020 again becaXVe of COVID. If income goeV 
Xp, Whe e[pendiWXre iV going Wo go Xp. IW ZaV dXe Wo all Whe WranVlaWion Whe IDS 
VXpplied Wo Whe HSE and oWher organiVaWionV.  
  
PP: Thank \oX. AlVo, Whe mone\ for lighWing and heaWing from 2019 Wo 2020 iV 
inWereVWing. IW ZenW Xp bXW eYer\one ZaV home dXring Whe pandemic.   
  
FN: There ZaV a VlighW drop. YoX ZoXld Whink iW VhoXld be loZer bXW Ze VWill had Wo 
pa\ for lighWing and heaWing and VerYice coVWV. EYen WhoXgh income ZaV doZn, Ze 
VWill had Wo pa\ oXr rXnning coVWV and I poinWed WhaW oXW in m\ reporW. The rXnning 
coVWV VWa\ed mXch Whe Vame.  
  
PP: I Vee WhaW FET deparWmenW haV had addiWional Wraining. YoX haYe conWracWorV 
WhaW come in 2020. The groVV income iV loZ conVidering WhaW. A loW of people Veem 
Wo haYe been broXghW in aV conWracWorV Wo do Weaching.  
  
FN: The Za\ Whe WeacherV and WXWorV Zere dealW ZiWh in 2019 ZaV Xnder Pa\roll. 
In 2020, Whe WXWorV and WeacherV moYed Wo a conWracW baViV Zhich meanW WageV 
and SalarieV figXre ZaV doZn and Whe ConWracWorV and TraderV figXre ZaV Xp.   
  
PP: So, Whe WeacherV and WXWorV haYe been VZiWched oYer Wo being conWracWorV?  
  
FN: From Whe VWarW of 2020, all WeacherV and WXWorV Zere on a conWracW baViV. In 
Whe paVW, prior Wo 2020, Whe majoriW\ of WXWorV Zere inclXded in Pa\roll.  
 
PropoVal Wo adopW Whe 2020 financial reporWV: 
PropoVed b\ Philip PoZer, Veconded b\ Donal DeVmond.  
AccepWed b\ majoriW\ 
 



8 EOHcWLRQ RI DLUHcWRUV 

  
No neZ direcWorV Wo be appoinWed in WhiV meeWing. 
 

9 ASSURYaO RI WKH aSSRLQWPHQW RI WKH SWaWXWRU\ AXdLWRU 

  
MoWion Wo re-appoinW CXVack GarYe\ aV IDS aXdiWor 
PropoVed b\ Philip PoZer, Veconded b\ Carmel Grehan 
AccepWed b\ majoriW\.  
 

10 ASSURYaO RI WKH UHPXQHUaWLRQ RI WKH SWaWXWRU\ AXdLWRU 

  
MoWion Wo approYe Whe renXmeraWion of Whe aXdiWor 
PropoVed b\ Carmel Grehan, Veconded b\ Donal DeVmond. 
AccepWed b\ majoriW\.  
 

11 MRWLRQV / RHVROXWLRQV 

  
No propoValV for addiWional moWionV receiYed prior Wo WhiV AGM. 
 
From Whe Chair: Ze, Whe IDS, reqXire a candidaWe Wo fill Whe role of WreaVXrer and 
Veek e[preVVionV of inWereVW. 
 

12 AOB 

  
From Whe floor of Whe meeWing: 
 
KeYin L\nch reqXeVWV WhaW IDS inform RTE NeZV WhaW Wheir VXbWiWling iV VWalling. LQ 
Wo reqXeVW Brian Crean Wo inYeVWigaWe. KL alVo aVkV WhaW IDS campaign NeWfli[ Wo 
VloZ VXbWiWling on Wheir programming.  
 
Donal DeVmond raiVeV an iVVXe ZiWh Whe IDS commenWV page and WhoVe reVponVeV 
be giYen in ISL, and WhaW he ZoXld prefer WhaW Whe AnnXal reporW be VenW b\ 
WradiWional mail and noW jXVW elecWronicall\. 
 
Raffle reVXlWV:  
Winner: Philip PoZer. 
Second: Annie MXrph\ 
Third: BernadeWWe O¶ Connor 
FoXrWh: Geraldine Broderick 
 
 

13 MHHWLQJ cRQcOXdHV 

 
 
 
 
 
 
SLJQHd: ____________________________ DaWH: _____________ 
 
CKaLUSHUVRQ 

GILLIAN QUIGLEY
25th April 2022


