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Mission Statement

The Irish Deaf Society seeks to achieve and promote the  
Equality and Rights of Deaf people in Ireland. On the grounds  
of the Irish Constitution and Human Rights and international 
legislation, the ambition of full access to citizenship and  
society is sought through the empowerment and  
mobilisation of the Deaf community. 

With an awareness of their identity and their rights as  
individuals, Deaf people in Ireland are enabled to celebrate 
their culture and continue to ensure the upholding of Irish  
Sign Language recognition and break down the barriers of  
discrimination.

Irish Deaf Society (IDS) 
Deaf Village Ireland 
Ratoath Road 
Cabra, 
Dublin 7

Text +353 (86) 380 7033 
Email info@irishdeafsociety.ie 
Skype irishdeafsociety 
Telephone +353 (01) 860 1878

Registered Company No 321657 
Registered Charity No CHY 8674



Dear Members,

I would like to welcome our new members who have 
joined for the first time this year. I would also like 
to welcome back our past members who have re-
joined to continue their support for IDS.

2018 was a difficult and challenging year for the  
Irish Deaf Society, especially dealing with the  
financial crisis. 

Many of you will know that we have services in 
education and advocacy and we also have core costs 
to run the organisation, rent, salaries for staff, utility 
bills. For a long time we have asked the Government 
for support for our core expenses so that we could 
continue to run our services.

In May 2018, we received once off funding from HSE to cover our costs up to December. We actively 
engaged with the Government to try and secure core funding for 2019, but this was not possible. 
Early in 2019 with the assistance of the Department of An Taoiseach we received a smaller amount 
of short term funding to help us while we restructure the organisation.

We accepted that the funding we asked for was not available and since then we have cut back on 
the number of staff and worked hard to restructure all aspects of IDS. These are changes that are 
needed to survive and to build a strong IDS in the coming years. Through all of this change our 
priority was to continue to provide services to the Deaf people in need.

I would like to thank Deaf community and supporters who attended the open meeting in January 
2019 to discuss the funding crisis and supported us through a difficult time. 

Since 2018 we have been on a journey to better Governance. We are determined that IDS will have 
improve all aspects of Governance in line with the Charity Regulator’s Governance Code.

We have attended a series of workshops provided by the Wheel and we have set up a Governance 
sub group of the board that is working on the Governance Code and a re-write of our Memoran-
dum and Articles (M&A/Constitution) to meet modern legal requirements. We are working towards 
presenting a completely new draft of the M&A’s for approval in 2020.

On a more positive note IDS were proud to host a gala dinner to celebrate the ISL Act in the  
Crowne Plaza Hotel, Santry in May 2018. It was lovely to see many people enjoying themselves  
and celebrating in style at the Gala. I was honored to receive an award from IDS with John Bosco 
Conama and Senator Mark Daly acknowledging our work in the ISL recognition campaign. We are 
most grateful and accepted these awards on behalf of all of you who were involved in the  
campaign over the years. 

The 23rd September 2018 was a very important historic day for all of us and indeed all Deaf 
communities around the world. The UN declared 23rd September as the International day of Sign 
Language, this was celebrated for the first time in 2018 and we hope will continue for many years 
to come. 

In October 2018, the secretary Micheál Kelliher and I represented IDS at the European Union of 
the Deaf General Assembly in Vienna, Austria. The two hot topics were EUD finance and European 
Accessibility Act at the General Assembly. 

Chairperson’s Report

Chairperson Lianne Quigley (right) with Co-opted Board 
Director Sofiya Kalinova at EUD Conference 
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We celebrated the 1st Annual National ISL day on 14th December to mark the 1st anniversary of 
the passing of ISL ACT 2017 in Deaf Village Ireland. I would like to thank the local Deaf clubs who 
joined in the celebration all around Ireland. It was fantastic to see so many people wearing blue on 
the day to show their pride. I would also like to thank the Rock of Cashel for lighting up blue on to 
mark the day.  

During 2018 some of our staff and board directors finished working with us and we would like to 
thank them for their hard work, some of them over many years. Our former CEO Eddie Redmond 
finished his tenure in June 2018, he had worked in IDS for many years and helped to steer IDS 
through some difficult times. I would like to thank for his valuable service and wish him all the best 
for future. Susan Whelan from our Education Department moved on to a new job after years with 
IDS, we would like to thank her for many years of work and contributions. 

In 2018 our Phibsborough Charity shop closed as the building was sold for development and 
we also closed our warehouse operation at the end of 2018. Our thanks to Lorraine Cullen, Lisa 
O’Neill, Mary Esther English, Kate Mullin, Krzysztof Bury, Dara Ryan. Louise Sheerin and Anna  
Murphy, Janette Byrne and Allison Harrington also finished with IDS Advocacy and  
administration departments.

In 2018 IDS board appointed two interim CEOs. Firstly, from September 2018 to November 2018, 
Anthony Carrick as interim CEO for three months. I would like to thank him for his hard work in a 
very short time, his work and vast experience and knowledge is the foundation of all of our current 
Governance achievements. Last December 2018, I am delighted that IDS appointed John Sherwin 
as an interim CEO for a year. John has been busy working with staff and the board to restructure 
IDS and we have high hopes for the coming years.

In 2018 there were some changes to the board of directors. Wendy Murray Jnr, Melissa Howlett, 
Micheál Kelliher, Eugene Phillips and Jennifer Lynch stepped down from the IDS board during 
2018. I would like to acknowledge their contributions and thank them for their time and service. I 
would especially like to thank Wendy and Melissa who served on the board for a very long time, 9 
and 7 years respectively. I wish all the best to them for future.

We have been working hard to rebuild the board and add new directors. Since December 2018 we 
co-opted several new board directors who will be put forward to the members at the AGM. 

I would like to thank them for their service so far and hope that you will vote them onto the board 
as full board directors: Sofiya Kalinova, Olive Rafferty, Mary Regan and Mary Stringer. We will be 
sending you profile information about all candidates and the experience they can bring to the 
board before the AGM. In addition myself and John Bosco Conama are standing for re-election and 
hope that you will vote for us to continue our work on the IDS board.

After working as Interim CEO in 2018 Anthony Carrick has served as the IDS company secretary 
from December 2018 to August 2019 and will finish in this position after the AGM. Again we would 
like to thank Anthony for his help during difficult times.

I would like to express the board’s thanks and appreciation to all of the IDS staff for their hard work 
under challenging circumstances to keep IDS open and moving to a better place. 

A sincere thank you to our board directors, IDS members and the Deaf community for your support 
in keeping IDS steady in 2018 and onwards to rebuild in 2019. 

Thank you all.

Lianne Quigley  
Irish Deaf Society Chairperson



2018 was a year of significant challenges for the Irish 
Deaf Society, resulting in the very real possibility 
that the organisation was going to have to close  
its doors in 2019. 

Following a successful campaign with support from 
our Government partners, our former CEO Eddie 
Redmond secured a significant one-off grant  
subsidy from the HSE in May 2018. This grant was 
enough to allow IDS to continue in operation and 
provide services until the end of 2018.

Anthony Carrick joined IDS as an interim CEO  
in September 2019 and dedicated himself to  
identifying all of the areas in the organisation  
that needed improvements, from governance to 
operations. The work completed by the IDS team 
during this period was the foundation all the positive 
changes that have happened since.

As the year drew to a close IDS had not secured the funding needed to carry on in operation.  
When I joined IDS as CEO in December the situation was very serious and our projections indicated 
that funds would run out by March 2019. 

Despite our best efforts and the co-operation of our friends in Government, no Department  
or agency supported us with the funding that we needed to finance our core expenses. It was  
clear that significant change was needed in order to survive.

With some support, co-ordinated by the Department of An Taoiseach, to help us through a short 
period of change, we started to explore how expenses could be reduced, without reducing 
services. With the complete co-operation, commitment and dedication of all staff, the board and 
supporters, we started to examine our options and found ways to optimise services so that we 
could continue with less funding.

We are still on that journey now, but I am happy to say at the time of writing, we have long  
passed that terrible deadline of March 2019, we are still open and providing services to the  
Deaf Community. 

As an organisation we have accepted that we need to regain the confidence of our community  
and improve the way we provide our services. This is a challenge that we have taken to heart.  
Our mission is to represent the Deaf community and ensure that ISL is the foundation for access, 
education and careers; for confidence, hope and optimism in the future. We hope you will continue 
to support us on this journey.

John Sherwin 
Interim CEO

CEO Report

CEO John Sherwin (right) with Seán Ó Fearghaíl, Ceann 
Comhairle at the launch of the Houses of the Oireachtas 
Irish Sign Language (ISL) Strategy 2019 – 2021
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Advocacy Service
In addition to the daily services the Advocacy office provides, we continue to represent the Deaf 
Community in working groups and committees and organise workshops and events in ISL.

Our Deaf Awareness Training (DAT) is popular for organisations in the public and private sector. 
The aim of the training is to promote a more inclusive and communicative environment between 
Deaf and hearing people in the workplace. 

Over the course of the year our Advocacy staff represented the Deaf community perspective by 
taking part in a wide range of committees and steering groups. They included CIDP’s Transition 
Project Steering Group planning the process of residents moving out of St. Joseph’s House and the 
CIDP Focus Group, discussing the new private nursing home, which is being built beside Centric 
Health on the Navan Road. 

We met with many organisations from the Samaritans to Dublin City Council and the Disability 
Federation of Ireland to discuss how services can be more accessible for the Deaf Community. 

We consulted with the Irish Prison Service & Irish Penal Reform Trust regarding accessibility for 
Deaf prisoners and attended meetings with ITRS, Department of Communications, BAI, ComReg 
and Eir to discuss the ITRS service.

The Advocacy service regularly applies for funding to run courses and programmes for the Deaf 
Community. In 2018, with funding from “The Ireland Funds” we ran an 8-week Mindfulness course 
for Deaf adults. The project supported Deaf people taking a more active role in managing their 
mental health and well-being. 

We were successful in an application to the St. Stephen’s Green Trust to run an unaccredited 
course “Introduction to Sign Language Linguistics” which is being delivered in 2019.

We received funding from the Dublin North West Area Partnership and provided information  
talks and support group meetings for Deaf alcoholics. With funding from Dublin City Council we 
organised information events through the HSE’s Community Nutrition and Dietetic Service.

In July, we organised the popular Summerfest event, a family and community day. 

During the year we were involved in Cross-Community discussions to review the ISL Act which  
is due to be implemented in 2020. 

We attended many conferences and launches during the year including the launch of the  
National Advocacy Service Annual Report, Women’s Aid “Femicide” Conference and the Deaf  
Women European Forum “Deaf Women in Movement” in Valencia, Spain.

Workshops in 2018 included the Comreg Workshop – “Equivalence of Access & Choice”, the  
SAFEtalk workshop and an Inservice Workshop for Peer Advocates & Spring Roadshow.

Deaf Adult Literacy Services (DALS)
We continue to be very grateful to our main funder SOLAS who endeavour to ensure that access  
is made for Deaf adults nationwide. Their funding in 2018 allowed us to provide workshops,  
QQI accredited courses and non-accredited courses to Deaf adults throughout the country.

We would also like to thank the Social Innovation Fund for their support to develop a pilot project 
titled “Deaf Education Online”. This project seeks to remove barriers by providing educational 
programmes that Deaf people can access from home using online videos and a workbook. The 
pilot project is an English language course and the videos and workbook were completed in 2019. 
We are currently seeking funding to deliver the course to a test sample of students and hope to 
develop more online courses in the future.
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The Deaf Education online project is particularly important to us as we do not have the resources 
we would like to reach all areas of the Ireland with classes and courses. We are actively looking for 
new cost effective ways to provide outreach education.

In 2018, we had 248 Deaf learners who took IDS courses, those included 25 learners who complet-
ed QQI courses.

Our accredited courses in 2018 included a wide variety of topics from computer, office and  
business skills to bookkeeping, communications, maths, life skills and career preparation.  
We also provided a number of language courses including English, Irish and Italian.

Our non-accredited courses span the arts and crafts from drama and historical studies to  
knitting, art, cake decorating, Facebook and the driving theory test. 

Group workshops in 2018 were similarly diverse from car maintenance and Deafhood to DIY,  
social media, film editing, arts and crafts and beauty.

A highlight of 2018 was a collaboration with Cabra Community College providing Health Care 
courses for 11 Deaf people. Our focus in 2019 and beyond is to develop more courses that will  
lead to employment for Deaf people.

During 2018, one of our long term staff moved on to a new role in another organisation. We would 
like to wish Susan Whelan well and thank her for 14 years of hard work and positive contributions 
to the Irish Deaf Society.

Irish Sign Language Academy (ISLA)
In 2018, IDS delivered ISL programmes nationwide with 282 learners completing accredited ISL 
courses QQI Level 3 and 4 and an additional 96 learners attending non-accredited ISL courses.

We collaborate with other educational organisations to support education, development and 
lifelong learning of Deaf learners at a National level.

In 2018, as a member of the Education Partnership Group, IDS contributed to the launch of a  
Bachelor of Education in ISL in DCU. This new course prepares teachers specialising in Deaf  
education through ISL and will have a lasting impact on future primary and secondary  
education for Deaf children.

We are a member of the Irish Deaf Research Network (IDRN). The purpose of the group is to  
nurture and promote research on ISL, Irish Deaf community on national and international scale.  
In 2018 IDS worked with the Irish Deaf Research Network (IDRN) and the groups debut was the 
Deaf Research Conference ‘IDR2018’ on Irish Sign Language and Deafness, hosted by the Centre  
for Deaf Studies.

In November 2018 the Irish Deaf Society and global technology leader, Huawei, announced 
the launch of StorySign, an app that helps enrich story time for deaf children and their parents 
throughout Ireland. The app features a friendly avatar, Star, who guides children and parents 
through a selected children’s book, translating it into ISL in real time. IDS look forward to working 
with Huawei in 2019 and beyond as more books are added to the app.

We offer ISL translation services to corporate organisations and public bodies and we have seen  
a tenfold increase in demand for this service since the ISL Act. We expect to see this trend to  
continue in the years to come.

We continue to be challenged by the low numbers of experienced and quality ISL teachers (Deaf 
and hearing) and this will become a barrier to meeting demand for ISL classes as organisations 
commit to meeting requirements under the ISL Act.

We also face significant challenges in relation to ISL home tuition, we do not receive and funding 
for our work with home tutors and it was not possible in 2018 to provide training. However we are 
pleased to say that we have been successful in securing some funding for training in 2019.
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SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS 
TRADING STATEMENT 
for the year ended 31 December 2018 
     
     
     
  2018    2017 
 Schedule €    €   
     
Income 1 1,183,650    1,042,999 
  ───────    ───────   
Gross  Percentage  100.0%  100.0% 
  ───────    ───────   
     

Overhead expenses 2  (1,150,942)  (1,191,723) 
  ───────    ───────   
Net (deficit)/surplus                              32,708  (148,724) 
  ═══════    ═══════   
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SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS 
SCHEDULE 1 : INCOME 
for the year ended 31 December 2018 
    
    
    
  Schedule 2018    2017 
 €    €   
 

    
Income 
 
Membership 
Donations & Sponsorship 

                  1,329 
                18,580 

                1,703 
37,368 

Fundraising, Draws & Hampers 211,451  235,157 
Administration Charge -  24,000 
Grant Income 169,874  5,680 
Charity Shop Income 315,656  295,398 
 
 

716,890  599,306 

Project Income         3 466,760  443,693 
    
Total Income 1,183,650  1,042,999 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 

 
 
 

 



 

 

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS 
SCHEDULE 2 : OVERHEAD EXPENSES 
for the year ended 31 December 2018 
    
    
    
  Schedule 2018    2017   
 €    €   
 

    
Administration Expenses 
Wages and salaries 259,097             330,061 
Social welfare costs 24,947    32,205   
Interpreters 5,142    4,829   
Staff costs & training 2,000    5,663   
Rent & Rates 9,880    15,840   
Warehouse Costs 41,536    39,930   
Insurance  5,981    4,201   
Membership  4,319    4,729   
Light and Heat -    -   
Repairs and maintenance  3,147    1,243   
Printing, postage and stationery 43,700    41,250   
Advertising 3,479    3,085   
Telephone & Broadband 6,463    5,658   
Computer costs 4,598    1,736   
Canteen & Cleaning -    731   
Travelling and subsistence 6,437    13,463   
Legal, professional and fundraising 138,056    88,458   
Accountancy 8,745    8,020   
Bank charges  995    1,427   
Consumables                   1,779                                    947 
Roadshows & Room Hire                        -                  180 
Donations & Sponsorship                  8,201    1,197   
Charity Shop Costs               75,910             68,217 
Sundry expenses                   5.369    9,825   
Depreciation of tangible fixed assets                11,289    8,580   
 ───────    ───────   
              671,070             688,475 
 ───────    ───────   
    
    
Project Expenditure  3             477,729  502,450 
    
    
 

Finance 
Interest paid on overdue taxation 2,143    798   
 ───────    ───────   
    
Total Overheads 1,150,942    1,191,723   
 ═══════    ═══════   
    
    
    
    
 

 
 

  



 

 

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS  
SCHEDULE 3 : BREAKDOWN OF PROJECTS  
for the year ended 31 December 2018  
     
     
     
  DALS ISL  Advocacy Total 
  € €  €       € 
Income: 
 

      

Project Income  - 12,444  -                   12,444 
Membership  - 200  -                        200 
Grants  263,500 25,126  93,500                 382,126 
Classes  - 66,259  -                   66,259 
Summerfest  - -  920                        920 
Sundry  80                         2,064  2,667                     4,811 
  263,580 106,093  97,087 

 
                466,760 

 
       
       
Expenditure:       
       
Materials  546 -  -  546 
Wages  181,485 36,469  97,566                 315,520 
Employers PRSI  17,959 3,957  10,586                   32,502 
Interpreter  8,657 1,643  5,483                   15,783 
Room Hire  9,127 4,168  931                   14,226 
Rent             10,525 -  7,735                   18,260 
Printing & Postage                  802 717  -                     1,519 
Telephone                 507 -  640                     1,147 
Computer Costs               3,466 -  -                     3,466 
Project Costs                       - 11,455  250                   11,705 
Workshop   13,055 -  4,218                   17,273 
Travel & Subsistence  2,550 -  1,009                     3,559 
ISL Class Costs/Wages  - 34,511  -                   34,511 
Audit & Accountancy  1,733 3,245  1,230                     6,208 
Bank charges  (463) -  (6) (469) 
Sundry  1,227 316  430                     1,9,73 
  251,176 96,481  130,072 

 
                 477,729 

 
       
Project Surplus/(Deficit)  12,404 9,612)  (32,985)                 (10,969) 
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